Kappa Pi At Large Chapter 
Board of Directors Meeting
September 14, 2010, 4 – 5 pm
Present: Kathie DeMuth, Sherri Hanrahan, Heidi Monroe, Leanne Cota, Janet Reilly, Sharon Gajeski, Brianna Neuser, Lisa Dworak 
1.  Minutes:  May minutes approved.
2.  Treasurer’s report:  Report to be sent as an addendum to the Board.  Deposit paid to the Wine Premier.  
3.  Strategic Plan draft:  Kathie reviewed the Strategic Plan 2010-2012 goals, strategies, and responsibilities.  (Attachment A)  Discussion ensued regarding updates/changes (highlighted).  
· Goal #3 Global Linkages will be revised to reflect our focus of recognizing nursing roles from a global perspective.  
· Goal #7 Financial Health Advance - It was suggested that in effort to maintain consistency from year to year fund raising efforts would include consecutive ideas.  It was identified that the spring and fall fund raisers (Easter lilies and bulbs) were a success and we would continue to implement these strategies.  
Kathie will submit a final draft.  STTI requested a copy of the Chapters strategic plan to compile as an example for other Chapters. Kathie sent this to STTI.
4.  Leadership Succession timelines:  To complete goal #4 Leadership Agenda from the Strategic Plan, Kathie requested that each Board member develop individual timelines illustrating general and specific role responsibilities.  Categorizing role responsibilities on a monthly basis is an effective strategy to promote a smooth transition from outgoing Board of Directors to incoming Board of Directors.
5.  Leadership Summit:  We are pleased to have President elect Lisa Dworak attending the 2010 Leadership Summit on September 24 & 25 in Indianapolis, Indiana.  The focus of the summit is providing leadership and career enhancement during challenging economic times. 

6.  New Nurse Leader:  We are pleased to announce Meghan Leibzeit, faculty at Bellin College, has been inducted into Kappa Pi as a new nurse leader.  She has accepted a phone induction and will be recognized at the Spring 2011 Induction ceremony.

Discussion ensued on how to recruit and nominate local nurse leaders.  It was proposed and accepted to implement the Member Get a Member Campaign in the January 2011 newsletter.  The campaign would request that the new nurse leader would need to be an active member by 2011 Induction.  Each current member who submits a nomination, with a successful active membership, will be entered in a drawing to win $25.  This will be sponsored by Kappa Pi-Chapter-at-Large.

7.  Fall Meeting Planning:  The meeting date was set for Tuesday October 5, 2010, 6-8 pm; Wine Premiere has been booked for the event.  Erin Nuthals (school nurse) and Alison Draheim (GB Public Schools At-risk Student Coordinator) have agreed to be presenters for the meeting. There will not be a microphone available due to lack of speaker equipment.  There have also been requests to tape the event and place this on the website.  This option will not be pursued at this time.  Heidi reported that 7 registrants have paid.  There are two weeks left for registration and Kathie reported there is a direct link to register for the event on the Kappa Pi website:  http://www.kappapi.org/index.htm
8.  Spring Meeting Planning:  Focus: cultural/international nursing experiences.  Proposed guest speakers include local faculty and students: Lynn Greene, Jane Muhl, Darrell Block, Chris Vandenhouten, Sarah Latus, and Brittany Weisman.  Consideration of international foods continued to be discussed.  Tentative location & date:  Bellin College Atrium on Thursday March 10 (begin at 5:30 or 6 pm).  Janet Reilly will submit a request to rent the atrium and room 113 from Bonnie Wertepny and will follow-up with guest speakers.
9.  Fundraising:  It was suggested that in effort to maintain consistency from year to year fund raising efforts would include consecutive ideas.  It was identified that the spring and fall fund raisers (Easter lilies and bulbs) were a success and we would continue to implement these strategies.  Other options were discussed and we will continue to evaluate these opportunities.
10.  Annual Service Project: Spring Adopt-a-School was a huge success!  It was suggested that we continue to utilize this avenue as a service area.  We will announce our plan at the fall meeting and encourage nominations of local schools at need from the attendees.  The Board will review the nominations and proceed from there.

10. Welcome Research Committee Chair:  We have the pleasure to announce that Joyce McCollum has graciously accepted the position of Research Committee Chair.
11.  10x10 Chapter Challenge:  Kathie requested that as nursing leaders each Board Member complete this challenge initiated by STTI.  A quiz needs to be completed by November 19, 2010.  The site address is: nursingsociety.org/chapters/resources/pages/10x10ChapterChallenge 

12.  2011 Induction: Date April 30th, 2011.  Tentative site location is the Holiday Inn.

Respectfully submitted by:
Brianna

Brianna Neuser, Kappa Pi Secretary






